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Vision’s 

Foundation

Streamlining & 

Reimagination

Innovation and 

Automation

Project 

Command Center

Dashboards & 

Analytics

User Experience 

& Interface

Compelling Vision-Using 
Organizations to Upgrade

V » Purposeful 

innovation to 

increase value and 

productivity

» ICR

» Natural language 

interface

» Fintech and 

automation

» AI and ML

» Integration friendly

» Simplifying and 

streamlining the PM 

experience

» Doubling down on 

project management 

functionality

» Reimagining the 

resource planning 

toolset

» Track the entire 

project lifecycle in 

one place

» More intuitive and 

visual interface for 

PMs

» Driving informed 

decision making – 

right data, right time

» Rich graphical 

representation of 

organizational 

performance data

» Provide key 

performance metrics

» Create charts, 

graphs, lists and 

more to display data

» Call attention to key 

areas 

» Included with core 

product

» Fresh modern 

interface

» Built with usability in 

mind

» Reimagined features 

and improved user 

flows

» More powerful and 

flexible user-defined 

componentry

» Constantly evolving 

and improving 

based on user 

feedback

» Browser  and device 

agnostic – available 

on PCs, Macs, 

tablets

» Modernized and 

expanded API

» Considering years of 

customer requests 

and feedback

» Adding efficiency to 

key processes

» Reimagining 

features and 

functionality 

» Vantagepoint is an 

upgrade from Vision 

– industry proven

» Same underlying 

business logic
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Highlights to 
Empower Project 

Managers

Project command 

center streamlines 

processes

Simple yet robust 

tools support project 

changes

Visual and intuitive 

interface increases 

usage

Resource 

management improves 

team efficiency and 

satisfaction 

Project planning 

increases efficiency
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Highlights to 
Empower Project 

Managers

Project Command 

Center

Simple yet Robust 

Tools to Support 

Project Changes

Visual and Intuitive 

Interface
Manage Resource 

Capacity for Happy 

Teams

Speed to Create and 

Manage Project 

Plans
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Project command 

center streamlines 

processes

Simple yet robust 

tools support project 

changes

Visual and intuitive 

interface increases 

usage

Resource 

management improves 

team efficiency and 

satisfaction 

Project planning 

increases efficiency



» Challenges

» Build tools PMs will use and saves time

» Feedback (22+ years), industry experience, 

interviews, usability tests and surveys 
» Simple

» Intuitive

» Visual

» Efficient

» Robust

» Feedback impacts every design

» Firms report significantly higher engagement 

in Vantagepoint

» Firms anxious for Vantagepoint because of 

PM excitement

Engage to Empower Project Managers
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» Quick find

» Visual indicators

» iButtons

» Info bubbles

Visual and Intuitive Interface
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» One place to manage project

» Information at your fingertips

» Draft invoice approvals

» Project Review – drilling and KPIs

» Less need for reports

Project Hub (Command Center)
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» Project = Plan (automatic)

» Visual schedule with Gantt and 
dependencies

» Assign entire team at one time

» Flexibility entering plan values

» Fill hours or % of hours/day from 
any level

» Add notes to plan

» JTD and rates updates 
(automatic)

» EAC profit and multipliers

Project Planning
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» Reschedule

» Redistribute

» Reassign

» Employee Card

Simple yet Robust Tools
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» Robust search

» Team builder

» Add team assignments and 

hours

» JTD assignments

» Reassign/Reschedule

» Evaluate capacity/balance 

workload

» Project and ETC filters for focus

Resource Management
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» Charts and Gantt chart in plan

» Projects dashboard

» PM dashboards

» Upcoming Generic 

Assignments dashpart

» My Upcoming Assignments

» Upcoming Employee 

Availability

Visual
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» Visual and intuitive interface 

increases usage

» Project command center 

streamlines processes

» Project planning increase efficiency

» Simple yet robust tools support 

project changes

» Resource management improves 

team efficiency and satisfaction

Recap
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» Strong roadmap; solid strategy

» Vantagepoint will be unmatched in 

the market

» In totality, there is not a better 

product out there, purpose-built for 

your industry

» We are committed to you, your 

businesses and your industry

» All organizations will benefit from 

the value Vantagepoint brings

» Vantagepoint is an evolution that 

will help future-proof your business

Vantagepoint 
Commitment 
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vantagepoint@deltek.com 

Thank You!

mailto:vantagepoint@deltek.com
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